RANKING OFF SELECTED IDEAS (BY

PARENTS (EASY TO IMPLEMENT LOW
The following ideas were generated by parents during a school RETURN; EASY TO IMPLEMENT HIGH
meeting on July 29th, 2009 for the purpose of reducing costs or TOP RATED IDEASAS  RETURN, HARD TO IMPLEMENT HIGH
increasing revenues for the school. At a subsequent meeting SELECTD BY PARENTS  RETURN, HARD TO IMPLEMENT LOW
(August 12th) parents will be asked to prioritize these ideas and AUGUST 12, 2009 RETURN

rank them based on feasibiliy.

Them
CURRICULUM ALIGNMENT

Create an after school Proaram to raise revenue and enrichment  TBD 8D Easv. Hioh Revenue

ty

Create a Summer school Proaram to raise revenue and enrichment  TBD 8D Easv. Hioh Revenue
Eliminate WASC 8D 8D
Communitv Develooment Foundation 8D 8D

Generate revenue bv offerina adult education in the eveninas 8D 8D

Generate Revenue bv offerina evenina arts oroarams 8D 8D

*

Grants 8D 8D Hard. Hioh Revenue
Find a "theme* for the school (soecialized curriculum) 8D 8D

MUSIC/ARTS/P.E. PROGRAMS

Get orivate sector to sponsor oroarams 50K ber broaram Hard. Hioh Revenue

%

Create aifts from children's art o raise monev 8D 8D Easv. Low Revenue
At class commission 8D 8D

Music enrichment oroaram after school 8D 8D

MISCELLANEOUS

Donations from oarents oer semester (e.0. $150) on a voluntarv basis § 49.650.00 Hard. Hiah Rrevenue

Recruit volunteers to clean. reoair. paint faciliies 8D 8D Easv. Low Revenue
Silent Auctions 8D 8D Medium. Low Revenue

Create 1/3 Challenge to pay off deficit: Teacher raise 1/3 of deficit,

Pt bt

Parents 1/3. and the communitv 1/3 13D 13D

Parent niaht out dav care for $10 (6-100m) TBD TBD Easv. Low Revenue
Raffle and auctions (e.a. cars. trios etc) TBD TBD Medium. Low Revenue
Lease school facilities for soecial "venues" TBD TBD Medium. Low Revenue
Sell real-estate (land behind school) TBD TBD

‘Communitv Yard sales (lease soace) TBD TBD

Gift Cards TBD TBD

Halloween Fair Monev to ao to School not class rooms. TBD TBD

Recvele Caori Sun TBD TBD

Green recvcle buns around the school TBD TBD

Grant Writer TBD TBD

Green buildina to offset future costs TBD TBD

Diversifv fundina base TBD TBD

S—

Go paperless TBD TBD

Extend school dav and charae families $500 oer vear TBD TBD

‘Solar lightina TBD TBD

PTA Challence. aet them to raise $100.000 in 2009-10 TBD TBD

Review reauirement for suoport staff TBD TBD

‘Camobell soup labels TBD TBD

create enrichment weeks durina sorina break to raise monev TBD TBD > Easv. Hioh Revenue
——

team up with Bovs and Girls Club for after school oroaram TBD TBD

use department of corrections to cut arass etc around camous. TBD TBD

Use schoot ensurimer o cenerte monsy T80 T80 >k Ear: Hoh Revere



