October 5, 2009

Dear Lanikai Community,

As you might remember, last April, our school asked QMark Research to conduct three
evaluation surveys: a faculty and staff survey, a parent/guardian survey and a student survey.
Altogether, 47 faculty and staff participated, 70 parents/guardians participated and 76
students participated in the surveys. We are very grateful that QMark conducted this

research at no cost to the school as a community service.

The overall purpose of the surveys was to establish goals and specific objectives for school
improvement and to then develop and implement improvement plans during the 2009/10
school year. Attached, you will find Qmark’s summary of the results in a PowerPoint
document. While overall satisfaction with all constituents was good, we do have areas where
we can improve. Therefore, over the next few weeks, we will be discussing the survey with all
constituents. This will lead to the development of action items in order to better improve the
climate of our school. We look forward to your participation at our next Board meetings,

staff meeting, and student focus groups.

Regards

Louis Saint-Cyr
Board President



